


For more information, please contact:

Al Fong
Chief Executive Officer

Great American Gymnastic Express
1001 N.W. Jefferson

Blue Springs, MO 64015

Phone: 816.229.7775
Fax: 816.229.5385

Email: al@gagecenter.com

Karla Grimes
Chief Operating Officer

Great American Gymnastic Express
1001 N.W. Jefferson

Blue Springs, MO 64015

Phone: 816.229.7775
Fax: 816.229.5385

Email: karla@gagecenter.com

www.dragongymnastics.com

Dragon Gymnastics, Inc.

GAGE donor proposal_FINAL2.qx  5/30/06  9:33 PM  Page 1



1

Integrity, Courage, Commitment,
Leadership and Teamwork

We, as a nation, pride ourselves in our spirit of fearless
idealism, our breadth of vision, and our protected opportunity
to pursue and achieve our individual dreams. Our country 
was founded on the values of Integrity, Courage, Commitment,
Leadership and Teamwork – all principles that guide our 
daily decisions and encourage each of us to embrace a 
higher standard.

Our nation’s service men and women live by these core values –
the bedrock of good character. They believe these values are
necessary to build a foundation of trust and guidance upon
which strength is based and success is achieved. It is in these
values that our gymnasts inspire us with a sense of great
responsibility to have uncompromising personal integrity that is
beyond reproach; to have the courage to stand up for what is
right in the face of stress and peer pressure, regardless of
consequences; to harness the spirit of determination and
dedication to serve our team, our community and our country;
and to encourage cooperation and communication in an open,
empathic and solution-oriented manner.

Through gymnastics, young women are empowered with the
essential qualities of pride, competence and dynamic
leadership that will attract and develop the nation’s finest
professionals, committed to multidimensional services and
sincere community partnerships.

“What lies behind us 

and what lies before us 

are small matters compared

to what lies within us.”

Ralph Waldo Emerson

© Dave Black
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Changing Perceptions

The television commercial “1984” launched
the Apple Macintosh personal computer into
consciousness.

One Step Forward,
Two Steps Back

In the middle of the 1984 Super Bowl, Apple Computer aired the
most famous commercial of all time*. The supplicants of this
“brave new world” were seen chanting in uniform obedience, as
Big Brother himself stared down from a giant screen.

Quietly, a runner approached from the distance in open
defiance, to shatter the screen with a hurled sledge-hammer.

Commentators lauded the ad’s production values and creativity,
but missed perhaps its most pertinent message: the runner
bold enough to shatter convention was a young woman.

Twenty years later, women have made remarkable headway in
shaping a future where girls and young women can defy
convention and stereotypes to chart their own destiny. But the
struggle has been daunting, and many exceptional athletes
and role models face defeat. 

The Title IX educational amendments of 1972 stipulated that
no federally funded education program in the U.S. could
discriminate on the basis of sex. It was a landmark law that
laid the groundwork for equal educational opportunity for 
girls and young women on all fronts, including athletics. But 
in 1984, a federal court ruled that Title IX didn’t apply to
athletics, except for athletic scholarships.

Federally funded secondary and post-secondary schools didn’t
have to provide equal opportunity for girls to pursue athletics,
and the outlook for women’s sports again turned bleak.

It would be four years before that ruling was overturned, and
Title IX would resume its catalytic impact on athletic
opportunity for girls. But that lack of opportunity wasn’t the
only factor standing in the way of many girls’ ability to
embrace sports and fitness as a part of their daily lives.

Even bigger impediments were self-perception, an uncertainty
about the quality of their own movement and strength, and the
age-old stereotypes that girls were better off as cheerleaders
for boys’ athletic glories than as competitors.

Information from Girls, Inc. 2004 Annual Report.

The 1984 Apple commercial is frequently voted top in surveys of influential marketing campaigns.
For example, Advertising Age named it the 1980s "Commercial of the Decade", and in 1999 the
U.S. TV Guide selected it as number one in their list of "50 Greatest Commercials of All Time". 
It’s also popularly credited with starting the trend of yearly "event" Super Bowl commercials.

Our Obligation
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Physical, Psychological 
and Social Benefits

Decades of research confirms that sport and physical activity
provide conditions that help to assure girls’ health and well-
being. Some findings identified include:

■ Breast Cancer Risk: One to three hours of exercise a week
over a woman’s reproductive lifetime may bring a 20-30
percent reduction in the risk of breast cancer, and four or
more hours of exercise a week can reduce the risk almost
60 percent. 
(Journal of the National Cancer Institute, 1994)

■ Smoking: Physical activity appears to decrease the
initiation of high-risk health behavior in adolescents girls.
According to a 1995 survey of boys and girls ages 12-16,
female adolescents high in leisure time physical activity are
significantly less likely to initiate cigarette smoking than
those in moderate and low leisure time activity groups. 
(Aaron, et al, Medicine and Science in Sports and Exercise, 1996; 27, 1639-1645)

■ Illicit Drug Use: Two nationwide studies found that female
school or community athletes were significantly less likely
to use marijuana, cocaine or most other illicit drugs.
(Miller et al, 2000; Pate et al, 2000)

■ Sexual Risk: Teenage female athletes are less than half as
likely to get pregnant as female non-athletes (5 percent
and 11 percent, respectively), are more likely to report that
they had never had sexual intercourse than female non-
athletes (54 percent and 41 percent, respectively), and are
more likely to experience their first sexual intercourse later
than female non-athletes. 
(The Women's Sports Foundation Report: Sport and Teen Pregnancy, May 1998)

■ Depression: Women who are active in sports and recreational
activities as girls feel greater confidence, self-esteem and
pride in their physical and social selves than those who were
sedentary as kids.
(Miller Lite Report, 1985; Melpomene Institute, 1995)

■ Educational Gains: Women student-athletes graduate at 
a significantly higher rate (69 percent) than women
students in general (59 percent).
(2001 Division I NCAA Study on Graduation Rates, 2001)

(Statistics from The Women’s Sports Foundation Report: Her Life Depends On It: Sport,
Physical Activity and the Health and Well-Being of American Girls, published by the
Women’s Sports Foundation.)
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Women in the Workplace

Young Women Need
Encouragement and
Aspirational Role Models

Women who don’t know the written and unwritten rules of
sport are at a disadvantage in understanding business
models of organizations based on sport. 

1. Teams are chosen based on people’s strengths and
competencies rather than who is liked or disliked.

2. Successful players are skilled in practicing the illusion of
confidence.

3. Errors are expected of people who are trying to do new
things. The most important thing is never make the same
mistake twice.

4. Loyalty to your teammates is very important.

5. “I will” equals “I can”.

6. In a hierarchical organization, your boss (the head coach)
gives the orders and the employees (players) follow the
head coach’s instructions.

7. Winning and losing has nothing to do with your worth as a
person.

8. Pressure, deadlines and competition are fun.

9. When you are too tired to take one more step, you know
you can.

10. Perfection is sequential attention to detail.

Many people think that girls are not as interested in sport as
boys. Women’s Sports Foundation research shows that boys
and girls between the ages of 6 and 9 are equally interested in
sports participation. However, by the age of 14, girls drop out
of sport at a rate that is six times greater than boys. Girls and
women simply do not receive the same positive reinforcement
about their sports participation.

However, the trend is clear: the increased participation and
success of female athletes at the Olympic Games, increased
recognition and coverage of women’s college sports,
increased opportunities for young women to train and
compete at elite-level gyms, and an increase in corporate
partnerships with internationally recognized coaches will allow
state, regional, national and world champions to change the
face of sports for our young women.

Benefits – Why Sports Participation for Girls and Women: The Foundation Position.
Women’s Sports Foundation, Aug. 14, 2000.

Our Obligation
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Dragon Gymnastics Since 1979, Dragon Gymnastics has upheld its reputation as
one of the finest gymnastics training organizations in the world
by producing countless state, regional, national and world
champions. Many of these champions become USA National
team members as well as recipients of full scholarships to major
universities including Alabama, Arizona, Iowa, Missouri,
Minnesota, Oklahoma, Stanford, Washington and Utah.

Two athletes have gone on to represent the USA at the 2004
Summer Games in Athens, Greece. U.S. Olympic Women’s
Gymnastics silver medalists Terin Humphrey and Courtney McCool
have come to exemplify the renowned Dragon training approach.

The Dragons, a team of 79 athletes, ages 6 to 18, are
internationally recognized as one of the best gymnastics
teams in the world. They train under the direction of USA
Gymnastics 2004 Coaches of the Year, Al Fong and Armine
Barutyan-Fong, “to create some of the most stunning
gymnasts in recent U.S. history”1. 

“What we do here, we do for a love of our country, a love of 
our community and a love of our athletes,” Fong says. “Our
coaches could walk across town and probably double their
salaries, because they’re so well respected, but they’re devoted
to our mission – everything they do, they do for the kids.”

1. (Inside Gymnastics, 07/04/2003)

Human potential,

though not always 

apparent, is there 

waiting to be

discovered and 

invited forth.

William W. Purkey  

© Brian Jones

GAGE donor proposal_FINAL2.qx  5/30/06  9:34 PM  Page 5



6

Mission

Philosophy

It is the mission of Dragon Gymnastics to provide the opportunity
for young athletes to make a lasting contribution to the sport of
gymnastics while developing life-long leadership skills. 

While the goal of Dragon Gymnastics is to win medals for the
USA, realistically not all Dragons have the opportunity to do so.
However, all team members have their own individual goals to
pursue – it’s our job to help them achieve these dreams. 

A key factor to the success of Dragon Gymnastics is the
commitment and dedication of the coaching staff – giving 100
percent to each member, regardless of age or competitive
level. We foster internal competition, which pushes athletes to
their full potential.

Our approach to building a team is similar to raising a family.
Younger gymnasts look up to the older athletes and they in turn
look out for, and help teach the younger ones. Being a member
of the Dragon family provides valuable lessons for life.

Finally, we strongly believe that in order for Dragon Gymnastics
to win medals for the USA, we must nurture a strong team
composed of willing and able gymnasts, at every competitive
level, who fully understand they are an important part of our
country’s future.

Our Background
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The Tactical Genius 
Behind the Dragons

Al Fong

Armine Barutyan-Fong

“Each girl on the Dragon team is 
like our child. We love them all.”

– Armine Barutyan-Fong

Al Fong was a gymnast at Seattle’s YMCA and earned a
scholarship to Louisiana State University. After college, he
worked at a national sports center in Arkansas before settling
down to build his gymnastics dynasty in Blue Springs, Missouri.  

Al has been offered lucrative nationwide speaking tours and
two book deals. “I turned them all down,” he explains. “My
heart is here in Blue Springs, and my goal is to help develop
more talent and more Olympians right here in our community.”

Al’s wife, co-coach and partner is Armine Barutyan-Fong, originally
from the former Soviet Union Republic of Armenia. As a gymnast,
she was on the Armenian National Team for nine years and the
Russian National Team for eight years. She was also the
youngest athlete in Soviet history to win the prestigious “Master
of Sport” from the Sports Committee of the Soviet Union. 

Armine beautifully illustrates the depth of talent the Soviet Union
once held. Throughout the years, Armine performed skills that
even today are extremely rare (e.g., triple back off bars) or
unheard of (e.g., double layout off beam). It has been said that
the judges of the time simply did not know how to score her.

“There are days you don’t feel like spending eight hours in the
gym, but you look over at Armine and see how much it all
means to her, and you get back to work. She’s a real inspiration
to all of us.” says Dragon Team Member and 2004 Olympic
Silver Medalist Courtney McCool.

Together, Al and Armine Fong have created one of the
strongest institutions in the country and recently earned 
the USA Gymnastics 2004 Coaches of the Year award.

Our Background
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Dreams Fulfilled

Terin Humphrey

Terin Humphrey, a United States gymnast, was
a member of the 2004 U.S. Olympic team in
Athens, Greece. She also competed in the
event finals on the uneven bars and won a
silver medal for her country. Terin placed third
at the 2004 U.S. Gymnastics Championships
in Nashville, TN, improving on her sixth place

performance the year before. In 2003, Terin was a member of
the first U.S. National women’s squad to win the World Team
Championship, contributing one of her signature elegant, yet
difficulty-packed floor routines.

Terin currently attends the University of Alabama, a traditional
power in women’s collegiate gymnastics, and is a member of
the National Honor Society. In 2005, her freshman season,
Humphrey won the NCAA Uneven Bars Individual National
Championship.

Humphrey is the forth elite gymnast from GAGE to earn a
scholarship to Alabama, following Kim Masters, Marna
Neubauer and Gwen Spidle. “Every athlete that we have had
come to Alabama from Al Fong’s gym has won an NCAA
Championship while she was here,” says University of Alabama
Head Gymnastics Coach, Sarah Patterson.

“Training is an important part of my life. To become a good
gymnast, you have to take it one day at a time. You take it
one practice, one routine, one day at a time. You work hard,
on your mental and physical preparation, and you keep
working until you reach your goal.”

Our Background
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Dreams Fulfilled

Courtney McCool

Sixteen year old Courtney McCool spent more
than 35 hours a week training at GAGE. After
winning the Level 10 National title in 2001,
Courtney moved up to the highest level of
gymnastics, becoming a junior international
elite in 2002. 

In 2003, with her trademark precision and grace, Courtney
continued the success at her first international competition,
the 2003 Pan American Games. There she contributed scores
on vault, bars, and beam to help the U.S. earn the title of
2003 Pan American Game Champions! Courtney also earned
a silver medal in vault finals.

Not only could Courtney compete at the highest level but she
could win. A few weeks after American Cup, Courtney was
sent to Athens, Greece to represent the U.S. at the Olympic
Test Event. Courtney won the All-Around competition and was
the only gymnast to qualify for all four event finals.

In Athens, Courtney was part of one of the greatest U.S.
gymnastics teams in history. They earned a silver medal for
their performance – the second highest finish for the U.S. in a
fully attended Olympic Games! Courtney was also able to
submit her original beam mount to the Code of Points, and it
has now been officially named the McCool.

“I pray that my actions are a good example for other girls in
life as well as gymnastics.”

Our Background
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Dragon Hopefuls

Sarah Shire

Ivana Hong

Sarah Shire is a four-year U.S. National Team member and has
extensive international success. She placed second on vault and
sixth in the All-Around at the 2004 Chunichi Cup in Japan and
was runner-up on vault, fourth on beam and fifth on bars at the
2004 Cottbus DTB World Cup in Germany. She also placed sixth
in the All-Around at the 2005 U.S. Classic and won the bronze
on vault and bars at the 2005 North American International 
Tri-Meet. Sarah is also a member of the National Honor Society
and recently signed with the 10-time national champion Utah
gymnastics team in Salt Lake City, Utah. She was recruited by
UCLA, Michigan, Alabama, LSU and Missouri. 

“Sarah has the most international experience of this signing
class. She is one of the most talented athletes we’ve ever
signed. I really believe the sky’s the limit for Sarah as she
transitions to NCAA gymnastics. She’ll be a contender in the
All-Around from the day she steps on to campus. She is as
determined and directed as any athlete I’ve ever known. I
think her level of difficulty on each event will astound our
fans,” said Utah Head Coach, Greg Marsden.

“My overall goal is to be on an Olympic team. I just love
coming here (to GAGE) to work out. It’s not even like work –
it’s fun, especially when you master a new skill.” 

In Ivana Hong’s second year as an international elite, she has
debuted a new vault (full-twisting Yurchenko), new skills and
combinations on bars and beam, and two new passes on floor
(a triple full and a full-twisting layout). Her goals for the year
included qualifying for Nationals and earning a spot on the
U.S. Junior National team – both of which she achieved earlier
this summer! This fall, Ivana was one of two gymnasts
selected to represent the USA at the Top Gym Competition in
Charleroi, Belgium. She helped the USA win the competition
with a first place finish on balance beam and the uneven
bars, and third in the All-Around.

Ivana, who says her role models are her Grandmother and
2004 Olympic Team Member Courtney McCool, one day hopes
to win gold medals for the U.S. on a World and Olympic team.

“This is why I moved here (Blue Springs, Mo.) from California. I
wanted a top place to train and wanted to be coached by the
best coaches. I really do like it here – it was the right decision.”

Our Background
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Dragon Hopefuls

Sarah DeMeo

Only five years after beginning gymnastics, eleven year old
Sarah DeMeo was a member of the TOPS National Team and
a nationally competitive Level 9 gymnast. 

In 2005 Sarah showed vast improvements in all areas of her
gymnastics after a year of training with Dragon Gymnastics.
Sarah started off the season taking 4th All-Around at the
Coaches Cup and shortly after took the All-Around title at her
home meet, the Dragon Invitational. In July, Sarah kicked off
her elite season at the U.S. Classic, placing 13th in the 
All-Around and qualifying to the U.S. National Championships
for the second consecutive year. In mid August, Sarah traveled
to Championships in Indianapolis, Indiana where she finished
the first day of competition in 15th place. By the end of the
second day, Sarah had worked her way in 12th and had
secured a spot on her first USA Junior National Team. Sarah is
looking ahead to a year filled with opportunities to continually
improve and represent the USA in international competitions.

“We found the best gym ever right here (in metropolitan
Kansas City). Al (Fong) and Armine (Barutyan-Fong) are the
best coaches in the world. They are making it possible for me
to reach my highest goals.”

Dragon Gymnastics Gets Three on U.S. National Teams

“I am thrilled for all three girls, we challenged these girls and they

accepted it. I believe they have made everyone at GAGE proud and

the communities of Blue Springs and Kansas City proud.” 

– Armine Barutyan-Fong

Our Background
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Support the Team,
Preserve the Dream

“Al Fong and the Great American Gymnastic
Express is a valuable part of this community –

a part we don’t want to lose.”

– Steve Steiner, Mayor of Blue Springs, Mo.

The success of Dragon Gymnastics can be attributed to Al 
and Armine’s commitment to promote champion gymnasts 
and future leaders. In addition to providing free coaching and
training to gymnasts who can’t afford to pay, Al and Armine
pay for gymnast entry and travel fees along with coaches
travel and per diems.

In the past, a portion of the team’s expenses have been
underwritten by the Dragon Booster Club, a 501(c)3 non-profit
organization formed to support the USAG competitive teams of
the Great American Gymnastic Express. Through a series 
of fundraisers, they have been able to offset some of the
team’s expenses. The bulk of the expenses, however, have been
subsidized by Al and Armine Fong, at a considerable hardship.

We simply can’t do it the way we’ve done it in the past. We can
no longer afford to take the lion’s share of the expenses out of
our pockets.” He adds, “Total team expenses have exceeded
income by more than $340,000 each of the last few years.”

The Olympic victory was a proud and significant achievement,
not only for Dragon Gymnastics, but for our nation’s young
women. However, the influx of new and promising talent have
increased budget and needs to the point where the future of
Dragon Gymnastics and its programs are in jeopardy unless
adequate endowment funds are established.

With the realization that our community and nation could lose an
integral requisite unless adequate funding is provided, a non-profit
corporation has been established to receive and administer
funds. Dragon Gymnastics, Inc. will operate exclusively to foster
amateur gymnasts who show the ability and potential to engage
in national and international gymnastic competition. Training,
coaching, facilities, equipment and amateur gymnastic
competition opportunities, throughout the United States and
internationally, will be funded through this corporation.

The efforts of many and the considerable sacrifice on the part
of Al and Armine Fong have enabled hundreds of talented young
women to achieve their potential. Please help us preserve this
valuable resource by making a contribution to the lives of our
future leaders.

Our Case Statement
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Making Kansas City the 
Center of Women’s Gymnastics

Fewer than five gymnastics organizations in the country have
the ability to provide the kind of training that leads young
women to national and international competition – Dragon
Gymnastics is one of those organizations.

In the winter of 2004, the 25th anniversary of Great American
Gymnastic Express, Al Fong broke ground on the state-of-the-art,
28,000 square-foot GAGE Center. The facility, which opened in
March of 2006, provides Dragon Gymnastics with 15,000
square feet of dedicated space, furnished with regulation
equipment, to train for the 2008 Olympics and beyond.

“When people drive on Interstate-70 and see this facility they
will think to themselves, ‘That’s where the Olympians train.’
That means an awful lot to a community,” says Blue Springs
Mayor Steve Steiner.

“We need help,” says Al Fong, “we’re asking those who value
integrity, courage, commitment, leadership and teamwork to
join in our mission for young women.”

The GAGE Center was designed by Architect Eric Byrne of ACI
Boland and built by S&T Enterprises of Blue Springs, Mo.

© ACI Boland
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GAGE Center Information

Location

Building Size

Dragon Gymnastics Space 

for Training

Dragon Gymnastics 

Equipment Costs

Dragon Gymnastics Media

Mezzanine with Elevator Access

Parking Lot

Construction Start Date

Construction Completion Date

Construction Costs

Total Project Expense

1101 N.W. Jefferson, Blue Springs, Missouri

28,000 square feet

Approximately 15,000 square feet

$200,000 (estimate)

3,000 square feet

Provides 132 total parking spaces

August 1, 2005

March, 2006

$2.9 million

$3.35 million

“Never doubt that a small group of thoughtful, committed citizens
can change the world. Indeed, it is the only thing that ever has.”

– Margaret Mead 

Our Case Statement
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Dragon Gymnastics
Board of Directors

Dragon Gymnastics
Sponsorship Committee

David H. Jeter 
Jeter, Rains & Byrn

David P. Ross 
David P. Ross, LLC 

Curtis L. Morrison
Overland Bancorp 

Alvin L. Fong
Great American Gymnastic Express, Inc.

Armine Barutyan-Fong
Great American Gymnastic Express, Inc.

Karla D. Grimes
Great American Gymnastic Express, Inc.

Alvin L. Fong
Great American Gymnastic Express, Inc.

Karla D. Grimes
Great American Gymnastic Express, Inc.

Lisa T. Pelofsky
Pelofsky & Associates, Inc.

Brian Bibler
Nuance Marketing Group, Inc.

Kathy Bibler
Nuance Marketing Group, Inc.

Our Case Statement
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